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During recent years, tendencies towards Enterprise Resource 
Planning (ERP) systems are growing both in service and 
manufacturing organizations .Service organizations have invested 
considerable resources in the implementation of ERP systems for 
integrating information, improving services quality and more 
customers satisfaction ,even using solutions initially targeted for 
manufacturing companies. service operations, however build up a 
suitable potential in using ERP.  

Healthcare is one of the most important fields in services. 
Implementation of ERP solution in the healthcare haven't been done 
yet in Iran, Although This type of organizations should have 
integrated their information and make them available in real-time. 
The aim of this thesis is to study the way of ERP Implementation for 
Integrating Information ,Reducing high ERP Implementation costs 
and Identifying risk factors in healthcare centers .This research has 
focused on Modeling of ERP implementation. In that purpose, this 
model is helpful for managers to make a decision about implementing 
ERP in their organizations and diagnose risks for better control. 

 
           © 2011 IUST Publication, IJIEPM. Vol. 22, No. 2, All Rights Reserved 

 
 
 
��

��

��

��

��

��

��

��

                                                 
**

Corresponding author. Mohammad jafar Tarokh 
  Email: mjtarokh@kntu.ac.ir 

SSeepptteemmbbeerr  22001111,,  VVoolluummee  2222,,  NNuummbbeerr  22    
pppp..  220055--221133 

  
  

hhttttpp::////IIJJIIEEPPMM..iiuusstt..aacc..iirr//  
 

 

IInntteerrnnaattiioonnaall  JJoouurrnnaall  ooff  IInndduussttrriiaall  EEnnggiinneeeerriinngg  &&  PPrroodduuccttiioonn  MMaannaaggeemmeenntt  ((22001111))  

 

ERP (Enterprise Resource 
Planning), 
Information Technology , 
System Integration ,  
Healthcare Information Systems, 
Services 

id7147671 pdfMachine by Broadgun Software  - a great PDF writer!  - a great PDF creator! - http://www.pdfmachine.com  http://www.broadgun.com 

 [
 D

ow
nl

oa
de

d 
fr

om
 ij

ie
pm

.iu
st

.a
c.

ir
 o

n 
20

26
-0

1-
07

 ]
 

                               1 / 9

mailto:mjtarokh@kntu.ac.ir
https://ijiepm.iust.ac.ir/article-1-664-fa.html


ƵŵŚǀě�ƵřŹ�ƶƄƤƳƵŵŚǀě�ƵřŹ�ƶƄƤƳƶƯŚƳźŝ�ƽŻŚſƶƯŚƳźŝ�ƽŻŚſƱŚƯŻŚſ�ƖŝŚƴƯ�ƽżƿŹƱŚƯŻŚſ�ƖŝŚƴƯ�ƽżƿŹ��EERRPP����żĩřźƯ�ŹŵżĩřźƯ�Źŵ����������������������������������ƽźŞĩř�ŚƋŹŶưŰƯ��ƾƳřźĪƴƫ�ƾưţŚů�ŽƹŵźƟ űŹŚţźƠƘū�ŶưŰƯ�ƹ  ����������������æîè��

  

�ƹ�ƖƿŚƴƇ�ƾſŶƴƸƯ�ƾƬƬưƫř�Ʋǀŝ�ƶƿźƄƳ�ƹ�ƖƿŚƴƇ�ƾſŶƴƸƯ�ƾƬƬưƫř�Ʋǀŝ�ƶƿźƄƳ���Ŷǀƫƺţ�ŢƿźƿŶƯ���Ŷǀƫƺţ�ŢƿźƿŶƯƱŚººŤƀŝŚţƱŚººŤƀŝŚţ��æèîåæèîå���ŶƬū��ŶƬū�çççç���ƵŹŚưƃ��ƵŹŚưƃ�çç 
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��İƴƟ�ŢƃřŵŵŚƿİƴƟ�ŢƃřŵŵŚƿ����
��

ƵŵŚǀě�ƵřŹ�ƶƄƤƳƵŵŚǀě�ƵřŹ�ƶƄƤƳƶƯŚƳźŝ�ƽŻŚſƶƯŚƳźŝ�ƽŻŚſƱŚƯŻŚſ�ƖŝŚƴƯ�ƽżƿŹƱŚƯŻŚſ�ƖŝŚƴƯ�ƽżƿŹ��EERRPP�����żĩřźƯ�Źŵ�żĩřźƯ�Źŵ
ƾƳŚƯŹŵ�šŚƯŶųƾƳŚƯŹŵ�šŚƯŶų  

��
űŹŚţźƠƘū�ŶưŰƯ��ƾƳřźĪƴƫ�ƾưţŚů�ŽƹŵźƟ  **�ƹ��ƹ�ƽźŞĩř�ŚƋŹŶưŰƯŹŚĩƺū���

��
ŶǀƬĩ�šŚưƬĩƽ� ������������������������������������ƵŶǀĪģ�����

Ŷų�ƂŴŝ� ŵŶƘŤƯ� ƽŚƸŤǀƫŚƘƟ�šŚƯ�� ƽźǀĭŹŚƧ� ƶŝ� ƽřźŝ� ƾŞſŚƴƯ� ƪǀƀƳŚŤěERP�� ƵŵŹƹō� ŵƺūƹ� ƶŝ�ƶƧ
� ƹ� ŢƃřŶƸŝŶƿō� ƾƯ� ŹŚưƃ� ƶŝ� ŚƸƳō� Ʋƿźţ�ƆųŚƃ� Żř� ƱŚƯŹŵ� ��ƹ� ŚƸǀĭŶǀĤǀě� ƪǀƫŵ� ƶŝ� ƱŚƯŹŵ� ƵŻƺů

�šŚƗǈƏř�ƽŻŚſ�ƶģŹŚĜƨƿ�ƶŝ� ŻŚǀƳ�ƱřŹŚưǀŝ�ƶŝ�źţźŧƺƯ�šŚƯŶų�ƶŗřŹř�ƽřźŝ�ŵƺų�ƅŚų�ƽŚƷ�ŢǀſŚƀů
ŵŹřŵ���

ƿżƷ� ƹ� ŚƷŶůřƹ� Ʋƿř� ƱƹżƟřŻƹŹ� ŻŚǀƳ� ƽŻŚſ� ƵŵŚǀě� ƽǇŚŝ� ƶƴERP��ƶģŹŚĜĪƿ� ƮŤƀǀſ�Ĩƿ� ŵŚŬƿř�ŢƸū
� ƾƳŚƯŹŵ� żĩřźƯ� Źŵ� ƾţŚƗǈƏřŶƿŵźĭ� ƾſŹźŝ� ƹ�ƂƷƹĦě�ŢƸū� ƕƺƋƺƯ� Ʋƿř� śŚŴŤƳř� ŜūƺƯ� ��Ʋƿř� Źŵ

ƢǀƤŰţƾƯ�Ɓǈţ�ƶŗřŹř�ƾƫŶƯ�ŵƺƃŵŵźĭ��Źŵ�ƽźŤŞſŚƴƯ�ƺŰƳ�ƶŝ�ƾƳŚƯŹŵ�żƧřźƯ�ƱřźƿŶƯ�Ʊō�ŽŚſř�źŝ�ƶƧ�
�ƽŻŚſ� ƵŵŚǀě�ƾĮƳƺĮģ� ƶƴǀƯŻERP�ŚƸƳŚƯŻŚſ� Źŵ�ƽŚƸĪƀƿŹ� ŶƴƳřƺŤŝ� ƹ� ŶƴƿŚưƳ�ƽźǀĭ�Ʈǀưƈţ� ŵƺų�ƽ

řŹ�ƶƏƺŝźƯ�ŶƴƿŚưƳ�ŢƿźƿŶƯ�ƹ�ƾƿŚſŚƴƃ�źŤŤůřŹ���

��
æ��ƶƯŶƤƯÎ��

�ŹŚǀƘƯ�ƲƿźŤƈųŚƃ�ƶŝ�šŚƗǈƏř�ƽŹƹŚƴƟ�ƶƘſƺţ�ƹ�ŶƃŹ�ŻƹźƯř�ƱŚƸū�Źŵ
Ţſř�ƵŶƃ�ƪƿŶŞţ�ŢŝŚƣŹ���šŚƗǈƏř�ƹ�ŚƷ�Ƶŵřŵ�Żř�ŜſŚƴƯ�ƽźǀĭ�ƵźƸŝ�Śŝ

ƲƿƺƳ�ŢƿźƿŶƯ�Ţưſ�ƶŝ�ƾƯŚĭ�ƱŚƯŻŚſ�Źŵ�ŵƺūƺƯ�źţźŝ�ƵŚĮƿŚū�Ŝƀĩ���
Ţſř�ƵŶƃ�ƶŤƃřŵźŝ�ƱŚƿźŤƄƯ�ŢƿŚƋŹ�ŵŚŬƿř�ƹ���Ʋƿř�ƢƤŰţ�ƽŚŤſřŹ�Źŵ

ŵƺưƳ�ƵŵŚƠŤſř�ŚƷŹřżŝř�ƹ�ŚƸƿĥƺƫƹŶŤƯ�Ʋƿźųō�Żř�ŶƿŚŝ�ƝřŶƷř��Ʋƿř�Żř�ƾĪƿ
�ŚƷŹřżŝřERP�ŵŹŸĭ�ƾƯ�Ʊō�ŹƺƸƓ�Żř�ŚƸƫŚſ�ƶĩ�Ţſř�@æ�>��

                                                 
ƩƺƇƹ�ŲƿŹŚţƩƺƇƹ�ŲƿŹŚţ����çåçå��ìì��æèíæèíîî  

Ŝƿƺƈţ�ŲƿŹŚţŜƿƺƈţ�ŲƿŹŚţ����æíæí��ææææ��æèíîæèíî��
ƾƳřźĪƴƫ� ƾưţŚů� ŽƹŵźƟ�ƞƿźƃ� ƾŤƘƴƇ� ƵŚĮƄƳřŵ� �ƖƿŚƴƇ� ƵŶĪƄƳřŵ� �

Ferdos.hatami@gmail.com���
*ƶƫŚƤƯ� ƩƺŘƀƯ� ƵŶƴƀƿƺƳ��� �űŹŚţźƠƘū� ŶưŰƯ� źŤĩŵ�ƵŚĮƄƳřŵ� �ƖƿŚƴƇ� ƵŶĪƄƳřŵ

ƾſƺƏ�ƲƿŶƫřźǀƈƳ�ƶūřƺų�ƾŤƘƴƇ�mjtarokh@kntu.ac.ir��
ŚƋŹŶưŰƯ� źŤĩŵ�ƽźŞĩř�ŹŚĩƺūƵŶĪƄƳřŵ� ��ƖƿŚƴƇƵŚĮƄƳřŵ� ��ƾŤƘƴƇ�ƞƿźƃ

Reza.akbari@sharif.edu 

ƾƯ�Ʊǈĩ�źƔƴƯ� Żř� ŵźŝŹŚĩ�ƱřƺţERP�ƹ�Ŷǀƫƺţ� ƵŶưƗ�ƶŤſŵ� ƹŵ�ƶŝ� řŹ�
�šŚƯŶų�ŵƺưƳ�ƽŶƴŝ�ƮǀƀƤţ��Ʋƿř�ƶŝ�ŻŚǀƳ�ƶĩ�ƾƿŚƷ�ƵŻƺů�Żř�Ĩƃ�ƾŝ

�ƵŶƄƳ�ƶŤųřŵźě�Ʊō�ƶŝ�ŶƿŚŝ�ƶĩ�ƱŚƴĤƳō�ƱƺƴĩŚţ�ƹ�ŵƺƸƄƯ�Ʊō�Źŵ�ƽŹƹŚƴƟ
�źǀƔƳ�Ʊō�ƽŚƷ�ƶƗƺưŬƯźƿŻ�ƹ�ƱŚƯŹŵ�ƵŻƺů��ŚƸƷŚĮƳŚƯŹŵó��ŚƸƳŚŤſŹŚưǀŝ�

�ƹ�ŚƷ�ƶƳŚųƹŹřŵ������ŶƃŚŝ�ƾƯ���żĩřźƯ�ƕƺƳ�Ʋƿř�Źŵ�ƱŚƿźŤƄƯ�šřŹŚƔŤƳř�ƕƺƳ
ŰƇ�ƽŚƷŹƺŰƯ�ƩƺůŢſř�ƶŤƟźĭ�Źřźƣ�ŢƗźſ�ƹ�Ţ���Ƶƺǀƃ�ƶĪǀƫŚů�Źŵ

�ƶƫƺƤƯ� ƹŵ� Ʋƿř� ƶŝ� żĭźƷ� żĩřźƯ� Ʋƿř� ƽŹƹŚƴƟ� Żř� ƵŵŚƠŤſř� ƹ� ƾŤƿźƿŶƯ
�ƾƯ� ƵŹřŵř� ƾŤƴſ� ŹƺƏ� ƶŝ� ŚƸƳŚƯŻŚſ� ƶŤſŵ� Ʋƿř� ƱŚĩŚưĩ� ƹ� ƶŤųřŵźĜƳ

ŶƳƺƃ@ç�>��
ƽŚƷ�ƮŤƀǀſERP�ƶĩ�ƽř� ƵŶưƗ�šřźǀǀƜţƹ� ƵŶǀĤǀě�ŢǀƷŚƯ�ƪǀƫŵ�ƶŝ�

ƾƯ�ŵŚŬƿř�ƱŚƯŻŚſ�Ĩƿ�ƽŹŚĩ�ĬƴƷźƟ�ŹŵŶƴƴĩ�ŻŚǀƳ�ƽŻŚſ�ƵŵŚǀě�ƽřźŝ�
ŶƳŹřŵ�ƾŬƴſ�ƱŚĪƯř�ƪůřźƯ�ƪƯŚĩ�ƭŚŬƳř�ƹ�ƢǀưƗ�ƾſŹźŝ�ƶŝ���ƵŵŚǀě�řźƿŻ

ƮŤƀǀſ� ƶƳƺĮƴƿř� ƽŻŚſ�ƭźƳ� ƾưŤƀǀſ�šřźǀǀƜţ� źŝ� ƵƹǈƗ�īŹżŝ� ƽŚƷ
ŵŹřŵ�ƾě�Źŵ�żǀƳ�řŹ�ŶƴƿōźƟ�šřźǀǀƜţ��ƽŹřżƟř����

 

�ƵŹŚººưƃ�ƵŹŚººưƃçç�ŶººƬū���ŶººƬū��çççç����ƱŚººŤƀŝŚţƱŚººŤƀŝŚţ��æèîåæèîå  

�ƶºººŰƠƇ�ƶºººŰƠƇçåçåëë��çæçæèè  
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�šŚƗǈƏř��
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ƵŵŚǀě�ƵřŹ�ƶƄƤƳƵŵŚǀě�ƵřŹ�ƶƄƤƳƶƯŚƳźŝ�ƽŻŚſƶƯŚƳźŝ�ƽŻŚſƱŚƯŻŚſ�ƖŝŚƴƯ�ƽżƿŹƱŚƯŻŚſ�ƖŝŚƴƯ�ƽżƿŹ��EERRPP����żĩřźƯ�ŹŵżĩřźƯ�Źŵ����������������������������������ƽźŞĩř�ŚƋŹŶưŰƯ��ƾƳřźĪƴƫ�ƾưţŚů�ŽƹŵźƟ űŹŚţźƠƘū�ŶưŰƯ�ƹ  ����������������çåì��

  

�ƹ�ƖƿŚƴƇ�ƾſŶƴƸƯ�ƾƬƬưƫř�Ʋǀŝ�ƶƿźƄƳ�ƹ�ƖƿŚƴƇ�ƾſŶƴƸƯ�ƾƬƬưƫř�Ʋǀŝ�ƶƿźƄƳ���Ŷǀƫƺţ�ŢƿźƿŶƯ���Ŷǀƫƺţ�ŢƿźƿŶƯƱŚººŤƀŝŚţƱŚººŤƀŝŚţ��æèîåæèîå���ŶƬū��ŶƬū�çççç���ƵŹŚưƃ��ƵŹŚưƃ�çç 

�ƽŚƷƺĮƫř� ƲƿźŤƸŝ� ƢŝŚƐƯ� ŶƿŚŝ� ŵƺūƺƯ� ƽŚƷŶƴƿōźƟ� ƶĩ� ƾƴƘƯ� ƲƿŶŝ
ŗřŹř�Ţĩźƃ�ƽŵŚƸƴƄǀě��ƵŶƃ�ƶŝźŬţ�ŚƸƫŚſ�Żř�žě�ƶĩ�ƮŤƀǀſ�ƵŶƴƴĩ�ƶ

ŶŝŚƿ�źǀǀƜţ���Ţſř�ƽŶǀƬĩ�ƪůřźƯ�Żř�ƾĪƿ�ŹŚĩƹ�Ŝƀĩ�ŵŶŬƯ�ƾſŶƴƸƯ
�ƱŚƈƈŴŤƯ�ƹ�ƱřŹƹŚƄƯ�ƶĩERPŶƴŤƃřŵ�ŶĩƺƯ�ƶǀƇƺţ�Ʊō�ƶŝ�@è�> 

�ƽŻŚſ�ƵŵŚǀě�ƩŶƯ�ƵŶƃ�ƶŤųřŵźě�Ʊō�ƶŝ�ƢǀƤŰţ�Ʋƿř�Źŵ�ƶĤƳōERP�ƹ�
Ţſř�Ʊō�ƅŚų�ƽŚƸǀĭĦƿƹ�ƹ�ƾţŚƯŶų�żĩřźƯ�ƶŝ�ƵĦƿƹ�ƶūƺţ� �ŵ�ƂŴŝ�Ź

�šŚƤŞƏ�Żř�ŵŚƿŻ�ƱŚƿźŤƄƯ�Śŝ�ƶĩ�ƾƄŴŝ�ƱřƺƴƗ�ƶŝ�ƾƳŚƯŹŵ�żĩřźƯ��šŚƯŶų
ŵŹřŵ� ŹŚĩƹźſ� ƶƘƯŚū� ƞƬŤŴƯ �ƶŤƟźĭ� Źřźƣ�ƂƷƹĦě� Ʋƿř� ƾƬƇř� ŹƺŰƯ

Ţſř����
�ŹŚŤƟŹ� Ʊŵƺŝ� źǀƜŤƯ� ƹ� ƾƳŚƯŹŵ� żĩřźƯ� Źŵ� šŚƯŶų� ƶƴƯřŵ� Ʊŵƺŝ� źǀĭřźƟ
�ƶƯŻǇ��ƱřŹŚưǀŝ�ƾŤƯǈſ�Śŝ�ƲŤƃřŵ�ŹŚĩƹźſ��ƱŚĭŶƴƴĩ�ƶƘūřźƯ�ƹ�ƱřŹŚưǀŝ

ŚŬƿř�����ŵƺūƹ� šŹƹźƋ� �ƱřŹŚưǀŝ� ƩŚů� ŵƺŞƸŝ� ƽřźŝ� ŜſŚƴƯ� ƽŚƌƟ� ŵ
Ƶŵřŵ�ƾĪǀƳƹźŤĪƫř�ƽŚƷ�ƵŶƳƹźě�Żř�ƱŚĪƃżě�ƵŵŚƠŤſř�ƱŚĪƯř� �ŮǀŰƇ�ƽŚƷ

�źĮƿŵ�ŢǀưƷřźě�ƹ�ŽŚƀů�ŵŹřƺƯ�ƹ�ŚƷ�ŢŝƺƳ�ƹŹŻŹ�Źŵ�ƪǀƸƀţ��ƱřŹŚưǀŝ
ŵƺưƳ�ŵŚŬƿř�żĩřźƯ�Ʋƿř�ƽƹŹ�ŹŚĩ�ƽřźŝ�ƾŞſŚƴƯ�ƪǀƀƳŚŤě���ƶŗřŹř�Żř�ƝŶƷ

ƶƄƤƳ�ƾƟźƘƯ��ƶƫŚƤƯ�Ʋƿř�ƽŚƷ�Ƶĥƹźě�ƽřźŝ�ƽźǀĭ�Ʈǀưƈţ�ƽřŶŤŝř�Żř�ƵřŹ�
ERPŶƃŚŝ�ƾƯ�Ʊō�ƽŻŚſ�ƵŵŚǀě�Śţ��� 

��
ç���ƽŻŚſ�ƵŵŚǀěERPŚƸƳŚŤſŹŚưǀŝ�Źŵ��żĩřźƯ�ƱřƺƴƗ�ƶŝ�

žƿƹźſŹŵ�ƆųŚƃƾƳŚſŹ��
Ţſř� ŹŚưǀŝ� źŝ� ƾƴŤŞƯ� ƾƀƿƹźſ�ƾƳŚƯŹŵ� żĩřźƯ�žƿƹźſ� �šŚƳŚĪƯř� Żř

�řŹ�ƱřŹŚŤſźě�ŢŞƣřźƯ�Żř�ƾƘǀſƹ�ƮŬů�ƹ�Ŷƴĩ�ƾƯ�ƵŵŚƠŤſř�šřżǀƸŬţƹ
ƃŵƺƃ�ƾƯ�ƪƯŚ� ��řŶǀě�ŢǀưƷř�ƾƳŚƯŹŵ�żĩřźƯ�ƽřźŝ�ŪƿŹŶţ�ƶŝ�ƲƿřźŝŚƴŝ

�ƽƹźǀƳ�ƹ�šřżǀƸŬţ���šŚƳŚĪƯř�Żř�ƕƺƳ�ƭřŶĩ�Ŷƴƴĩ�ƆŴƄƯ�ƶĩŶƴĩ�ƾƯ
�ƾƳŚſŹ� žƿƹźſ� Źŵ� ƾƠǀĩ� ƂƳřŵ� ƝřŶƷř� ƶŝ� ƾŝŚǀŤſŵ� ƽřźŝ� ŹŚĩ

Ţſř�ƭŻǇ��ƩƺŞƣ�ƪŝŚƣ�ƶƴƿżƷ�Śŝ�ƾŤƃřŶƸŝ@�ë�>��
� Żř� ŢŞƣřźƯ� ƽŚƸƫƹĥŚƯ� Ţſř� Ƶŵřŵ� ƱŚƄƳ� šŚƤǀƤŰţ� ƶŬǀŤƳ��ŹŚưǀŝ

ƾưƳ�ƹ�Ƶŵƺŝ�ƅŚų�ƽŚƸƫƹĥŚƯ���źǀƔƳ�ƾŤƴſ�ƽŚƸƫƹĥŚƯ�Śŝ�ƾŝƺų�ƶŝ�ŶƳřƺţ
ŵƺƃ�ƶģŹŚĜĪƿ�ŵřƺƯ�ƹ�ƾƫŚƯ�ŢƿźƿŶƯ@ë�>��

��
æ�ç� �ƶƯŚƳźŝ� ƾƳŚƯŻŚſ� ƖŝŚƴƯ� ƽżƿŹ�ERP���ƾƳŚƯŹŵ� żĩřźƯŹŵ

ŚƸƳŚŤſŹŚưǀŝƹ���
�ƶƯŚƳźŝ�ƽřźŝ�ƩźŤƴĩ�ƮŤƀǀſ�ƹ�żĩźưŤƯ�ƽżƿŹ�ƶƯŚƳźŝ�ƶŝ�ŻŚǀƳ�ŚƸƳŚŤſŹŚưǀŝ

ŝ�ƎŞţźƯ�ƽŚƷŶƴƿōźƟ�ƽżƿŹŹřŵ� ƵŶƃ�ŢſřƺųŹŵ�ŢǀƟźƓ� ƹ� ŹŚưǀŝ� ŚƳŶ��
�ƶŝ�ŶƳřƺţ�ƾƯ�ƾƳŚƯŹŵ�żĩřźƯ� Źŵ�ƾƳŚƯŻŚſ�ƖŝŚƴƯ�ƽżƿŹ�ƶƯŚƳźŝ�ƪǀƀƳŚŤě
�ƭŻǇ� Ʊō� ŹŚƴĩ� ƹ� ŵƺƃ�ƾſŹźŝ�ƂƷƹĦě� Ʋƿř� Źŵ�Ţƿƺƫƹř� Ʋǀƫƹř� ƱřƺƴƗ
�ƹ� ƱŚŤſŹŚưǀŝ�ƎǀŰƯ� Źŵ� Ʊō� ŶƴƿōźƟ� ƹ�ƽżƿŹ� ƶƯŚƳźŝ� ƽŚƸǀĭĦƿƹ�Ţſř

� šǈĪƄƯERPŶƳƺƃ� ƶƘƫŚƐƯ� żǀƳ� ƱŚŤſŹŚưǀŝ� ƎǀŰƯ� Źŵ���ƾųźŝ� Źŵ
ŵŵźĭ�ƮǀƀƤţ�ƾƿŚƸƄŴŝ�ƶŝ�ƱŚŤſŹŚưǀŝ�ƶĩ�Ţſř�ƵŶƃ�ŵŚƸƴƄǀě�šǇŚƤƯ��

ƾƄŴŝ��ƶĩ�ƾƄŴŝ�ƹŵƺƃ�ƾƯ�ƎŞţźƯ�ƾƘƐƣ�ƽŚƷ�ŶƴƿōźƟ�ƶŝ�ƎƤƟ�ƶĩ
Ţſř�ƾƘƐƣ� źǀƛ�ƽŚƷŶƴƿōźƟ�ƪƯŚƃ� �ERP�ƶƴǀƯŻŹŵ� ŹŚǀƀŝ�ŶƳřƺţ�ƾƯ�

ŵƺƃ�Ɩƣřƹ�ŶǀƠƯ�ƾƘƐƣ�ƽŚƷŶƴƿōźƟ�ƩźŤƴĩ�ƹ�ƾůřźƏ�@ë�ì�>��

ç�ç��ŤƳř�ƹ�ƾŝŚƿŻŹř�ƽŵźŞƷřŹ�ƩŶƯ�śŚŴERP� 

�ƽŚƸƫŶƯ�Żř�ƽŹŚǀƀŝERP��ƵŵŚǀě�ƪƯŚĩ�ƪůřźƯ�Żř�ƾƄŴŝ�ŚƸƴţ��ŵƺūƺƯ
�ƽŻŚſ��ƽŻŚſ�ƵŵŚǀě�Śţ�ƽźǀĭ�Ʈǀưƈţ�ƶƬůźƯ�Żř��ƹ�ŶƳƺƃ�ƾƯ�ƪƯŚƃ�řŹ

�Żř�ƾƇŚų�ŦůŚŞƯ�ƵŶƃ�ƞƿźƘţ�ƵŻƺů�ƶŝ�Śƴŝ� ŚƸƫŶƯ�Żř�ƭřŶĩ�źƷERP�
ƹ�ƽŻŚſ� ƵŵŚǀě�ĨƀƿŹ�ƶƴƿżƷ� źǀƔƳ� ���ƾƯ� Źřźƣ�Ƃƃƺě�ŢŰţ� řŹ�ŶƴƷŵ

@æå�> 

ř�ƾƬƇř�ƝŶƷ�Żř�Ƃǀě�ƪůřźƯ�ƹ�ŚƸŤǀƫŚƘƟ�ƽƹŹ�źŝ�żĩźưţ�ƩŶƯ�Ʋƿř�ƶŗřŹř�Ż
�ƽŚƷ�ƮŤƀǀſ�ƽřźūřERPŢſř���ƾſŹźŝ�ƵŶƃ�ƱŚǀŝ�ƩŶƯ�Ʋƿř�Źŵ�ƶĤƳō

�ƽƺſ�ƶŝ�Ţĩźů�ŢƸū�ƽźǀĭ�Ʈǀưƈţ�Źŵ�ŹřŸĭźǀŧŚţ�ƵŶưƗ�ƪƯřƺƗERP�
�ƾƬĩ� ƶƬůźƯŹŚƸģ�ƾƏ�ĨƀƿŹ�ŢǀưƷř� ƹ�ƾƫřƺţ�Ţƿƺƫƹř�Ŝǀţźţ� ƶŝ� ƶĩ

ŵŵźĭ�ƾƯ�ƾſŹźŝ���
��

�ƶƬůźƯæ��ERP�ƱřƺƴƗ�ƶŝ�ƾƳŚƯŻŚſ�ƝŶƷ�Ĩƿ��
� ƮŤƀǀſ� ŹřźƤŤſř� ŚƿōERP�ƑŚŰƫ� ƾƳŚƯŻŚſ� ƽŚƷ� ƶƯŚƳźŝ� ŢſźƸƟ� Źŵ�

��Ţſř�ƵŶƃ��
��

�ƶƬůźƯç���ƾƿřŹŚĩ�ƾſŹźŝERPƱŚƯŻŚſ�Źŵ���
�ƽźǀĭŹŚĩ�ƶŝ�ŚƿōERP�Ţſř�ŶǀƠƯ�ƱŚƯŻŚſ�Źŵ���

��

�ƶƬůźƯè��ŢǀƬŝŚƣ����ƱŚƯŻŚſ�ƽŚƷ��
�ƁźƿŸě�ƾĭŵŚƯō�ƱŚƯŻŚſ�ŚƿōERP�ŵŹřŵ�řŹ���

��

ƶƬůźƯé� �Ə� ŢǀƤƟƺƯ� ƱřżǀƯ� ƾŝŚƿŻŹřŭźERP �ƶŝ� ƶūƺţ� Śŝ�
ĨƀƿŹŹŵ�ŵƺūƺƯ�ƞƬŤŴƯ�ƽŚƷ �ƩŶƯ�ƱōERP 

ŢǀƬŝŚƣ� ƾƿŚſŚƴƃ� �ƾƟźƘƯ� ŶƳƹŹ� �ƵŶƃ� ƶŗřŹř� ƩŶƯ� Źŵ�ƽŚƸĪƀƿŹ� ƹ� ŚƷ
Żř�ƪƇŚů��ƽŻŚſ� ƵŵŚǀěERP�ƹ�śŚŴŤƳř�ŢƿŚƸƳ� Źŵ� ƹ�ƽźǀĭ�Ʈǀưƈţ� �

Ţſř�ƵŶƃ�ƱŚǀŝ�ƽŻŚſ�ƵŵŚǀě� ��Źŵ�ƩŶƯ�Ʋƿř�ƵŶƃ�ƽŶƴŝ�ƶƤŞƏ�ƁźĮƳ
ǀƯ�ƱřźƿŶƯ��Ʊǈĩ�ƱřźƿŶƯ�Ƶƹźĭ�ƶſ�ŜƫŚƣ�Ţſř�ƾƿřźūř�ƱřźƿŶƯ�ƹ�ƾƳŚ���

�źƿŻ� ƶƫŚƀƯ� Ʊǈĩ� źŝ� ƵƹǈƗ� ƵŶƃ� ƑŚŰƫ� ƩŶƯ� Ʋƿř� ƲƿƹŶţ� Źŵ� ƶĤƳō
ŵƺƃ�ƾƯ�ƾſŹźŝ�Ŝǀţźţ�ƶŝ�ƶĩ�Ţſř�šŚƤŞƏ�Żř�ƭřŶĩ�źƷ�ƽŚƸƄŴŝ���Ʋƿř

�ƱŚƯŻŚſ� Ʊƹźŝ� ƹ� ƱŚƯŻŚſ� ƱƹŹŵ� Śŝ� ƾƇŚų� ƎŝřƹŹ� ƶƳŚĭŶƴģ� ƽŚƸƄŴŝ
�ƪǀƬŰţ�ƹ�ƶƿżŬţ�ŵŹƺƯ�Ĩţ�Ĩţ�ƶƗƺưŬƯ�ƽřżūř�ƱřƺƴƗ�ŢŰţ�ƶĩ�ŶƳŹřŵ

�ŹřźƣŶƳźǀĭ�ƾƯ���
�ƩŶƯERP�řŶŤŝř�Żř�řŹ�ƪůřźƯ�ƶǀƬĩ�ƵŶƃ�ƶŗřŹř��ƽźǀĭ�Ʈǀưƈţ���ŚƸŤƳř�Śţ

�ƽŻŚſ� ƵŵŚǀě� �ŵƺƃ� ƾƯ� ƪƯŚƃ��ŵƺƃ� ƾƯ� ŭźƐƯ�ƂŴŝ� ƲƿřŹŵ� ƶĤƳō
ŶƃŚŝ�ƾƯ�Ʊō�Źŵ�ŵƺūƺƯ�ƽŚƸƄŴŝ�ƹ�ŻŚƟ�źƷ�ƪǀƬŰţ� ��ƪĪƃ2�ƽŚƷŻŚƟ�

�ƩŶƯ�ƾƬƇřERPŶƷŵ�ƾƯ�ƱŚƄƳ�řŹ�ƽŵŚƸƴƄǀě����
��
è�ç��ĨƿĦţřźŤſř�ŮƐſ��

��ř�ƽŹƹŚƴƟ�ƽĦţřźŤſř������������Ŝƀºĩ�Ĩºƿ�ƶºƳƺĮģ�ƶºĩ�Ŷƴĩ�ƾƯ�ƲǀǀƘţ�šŚƗǈƏ
�������������ƵŶºƴƿō�Źŵ�ƱŚƯŻŚºſ�Śƿ�Ţĩźƃ�Ĩƿ�ƶƘƯŚū�ƎǀŰƯ�Źŵ�ŹŚƔŤƳř�ŵŹƺƯ�ŹŚĩƹ
�������������ŚƷ�ŢƿŹƺƯŚƯ�ƶĩ�Ŷƴĩ�ƾƯ�ƞǀƇƺţ�ƽĦţřźŤſř�Ʋƿř�żǀƳ�ƹ�Ŷƴĩ�řŶǀě�ƢƤŰţ
�������������ƽŹƹŚºƴƟ�ƶƬǀºſƹ�ƶŝ�ƶƳƺĮģ�ƱŚƯŻŚſ�ŹŚĩƹ�Ŝƀĩ�ƖƯŚū�ƎǀŰƯ�ƝřŶƷř�ƹ

ŵƺƃ�ƾƳŚŞǀŤƄě�šŚƗǈƏř@ÎÎ�>��
��
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çåí���������ƵŵŚǀě�ƵřŹ�ƶƄƤƳƵŵŚǀě�ƵřŹ�ƶƄƤƳƶƯŚƳźŝ�ƽŻŚſƶƯŚƳźŝ�ƽŻŚſƱŚƯŻŚſ�ƖŝŚƴƯ�ƽżƿŹƱŚƯŻŚſ�ƖŝŚƴƯ�ƽżƿŹ��EERRPP����żĩřźƯ�ŹŵżĩřźƯ�Źŵ������������������������������ƽźŞĩř�ŚƋŹŶưŰƯ��ƾƳřźĪƴƫ�ƾưţŚů�ŽƹŵźƟ űŹŚţźƠƘū�ŶưŰƯ�ƹ 

���Ŷǀƫƺţ�ŢƿźƿŶƯ�ƹ�ƖƿŚƴƇ�ƾſŶƴƸƯ�ƾƬƬưƫř�Ʋǀŝ�ƶƿźƄƳ���Ŷǀƫƺţ�ŢƿźƿŶƯ�ƹ�ƖƿŚƴƇ�ƾſŶƴƸƯ�ƾƬƬưƫř�Ʋǀŝ�ƶƿźƄƳƱŚººŤƀŝŚţƱŚººŤƀŝŚţ��æèîåæèîå���ŶƬū��ŶƬū�çççç���ƵŹŚưƃ��ƵŹŚưƃ�çç 

��

�ƪĪƃÎ���śŚŴŤƳř�ƹ�ƾŝŚƿŻŹř�ƽŵźŞƷřŹ�ƩŶƯERPƱŚƯŻŚſ�Źŵ���

��
Ʃƹř�ŻŚƟ��Ţĩźů�ƽźǀĭ�ŢƸū��

ǀƘƋƹ� ƲǀǀŞţ� Żř�žě�ĨƿĦţřźŤſř�ŢIT��ƾſŹźŝ� ƶŝ�ŢŝƺƳ� ƱŚƯŻŚſ� Źŵ
� źǀƔƳ� ƾţŚƗǈƏř� ƶŤƟźƄǀě� ƽŚƷ� ƮŤƀǀſ� ƶŝ� Ƃƿřźĭ� ƱřżǀƯERP������

ƾƯŶſŹ���ƹ�Ƃƿřźĭ��ŵƺų�Ʊǈĩ�ƽŚƸƿżƿŹ�ƶƯŚƳźŝ�Źŵ�ƱŚƯŻŚſ�Ţſř�ƲĪưƯ
�ƶŝ�ƪƿŚưţIT��ŵŹƺƯ�Źŵ�ƾƟŚĩ�ƂƳřŵ�ŚƯř�ŶƃŚŝ�ƶŤƃřŵERP�ƶŤƃřŶƳ�ŵƺūƹ�

ŶƃŚŝ��ŶƯ�ƶĩ�Ţſř�ŹƹŚƄƯ�ƶƠǀƓƹ�ƶƬůźƯ�Ʋƿř�Źŵ�Śŝ�řŹ�ƱŚƯŻŚſ�ŶƃŹř�Ʊřźƿ
�ŢƸū�ƽźǀĭ� ƮǀưƈţŹŵ� ŚƸƳō� ƶŝ� ƹ� ŵŻŚſ� Śƴƃō� ƶģŹŚĜĪƿ�ƽŚƷ� ƮŤƀǀſ

ŶƿŚưƳ�Ĩưĩ�ƱōŻř�ƵŵŚƠŤſř� �ƾſŹźŝ�ƩŶƯ�Żř�ƂŴŝ�Ʋƿř�ƹźưƬƣ�Źŵ�ƶĤƳō
ƾƯ� ƲŤƟźƿŸě� ŵŹƺƯŹŵ� ƽźǀĭ� Ʈǀưƈţ� ŵƺƃERP�ƾſŹźŝ� �Ʊō� ŵŹ� Śƿ�

� Żř� ƵŵŚƠŤſř� Śŝ� šǈĪƄƯ� ƪů� ƱřżǀƯERP�źƿŚſƹ� ŚƷ� ŢƿŵƹŶŰƯ� �
ţřźŤſř� ƽŚƸƈųŚƃŢſř�ĨƿĦ� ��ƲǀŤƀŴƳ� ƱřƺƴƗ� ƶŝ�ŢƀƿŚŝ� ƾƯ� ŹƹŚƄƯ
� Ƶĥƹźě� Źŵ� ƭŚĭERP�šŹƺƇ� ƹŵ� ƶŝ� ƵŶƃ� źĩŷ� ŵŹřƺƯ� Źŵ�ƆŰƠţ� Śŝ� �

�ƶƬůźƯ�Ʋƿř�šŚƯŚƸŝř�ƹ�šǇřƺſ�ŲſŚě�ƶŝ�ƾƳřŶǀƯ�ƹ�ƽř�ƶƳŚŴŝŚŤĩ�ƂƷƹĦě
Ŷſźŝ��ƪĪƃè�ŻŚƟ�ƪůřźƯ�æŶƷŵ�ƾƯ�ƱŚƄƳ�řŹ����

�ƾƳŚƯŻŚſ�ŭƺƐſ
ǀĭŹŵź 

ŚƸƯŚĭ� �
ƩŶƯ�ƪůřźƯ 

�ƞƿŚƓƹ�ŚƸŤǀƫŚƘƟ�� �
��

ŚƷŹřżŝř� �

ƽźǀĭ�ŢƸū 

ŢƧźů 

Orientatio
n 

��ƽŚƷ� ƶƯŚƳźŝ� ƹ� ƝřŶƷř� ŵƺūƺƯ� ŢǀƘƋƹ� ƾſŹźŝ� �
ƅƺƈų�Źŵ�ƾƳŚƯŻŚſ ERP�ƾſŹźŝ�ƪƯŚƃB.P���

S.Pƹ����� 

�ƵŶƃ�Ʈǀſźţ�ƝřŶƷř�Żř�ƝřźŰƳř�űźƳ�ƾſŹźŝ����

�ƱƹŹŵ�šŚƘƫŚƐƯ
�ƶŞůŚƈƯ�ƹ����ƾƳŚƯŻŚſ
ƶƯŚƴƄſźě�ƱřźƿŶƯ�Śŝ 

� ƱŚƯŻŚſ�ƵŶưƗ�šǈƨƄƯ�ƆǀŴƄţ 

� �ƶŝ� ƶūƺţ� Śŝ� šǈƨƄƯ� ƖƟŹ� ƱřżǀƯ� ƾſŹźŝ
�ƽŚƸƿŶƴưƳřƺţERP 

� Śƿō ERP�Żř� Śƿ�ŵŹřŵ� řŹ�ƪƨƄƯ�ƪů�ŢǀƬŝŚƣ�
�ŵƺưƳ�ƵŵŚƠŤſř�ŶƿŚŝ�ƽźĮƿŵ�ƮŤƀǀſ��

ŹřŵƺưƳPARTD�
�ƾŝŚƿ�ƶƋŹŚƗ�ƹ

Capability 
Analysis 
Audit& 

Check   list��
� �ƽƺſ�ƶŝ�ŢƧźů�ƪƿǇŵERP 

� ƱŚƨƯř�Ţưƀƣ�Ʋƿř�Źŵ��ƽŵŚƈŤƣř�ƹ�ƾƫŚƯ�ƾŬƴſ
ƱŚƨƯř�ƲǀƴĤưƷ�śŸū�ŢƸū�ƾŤƿźƿŶƯ�ƾŬƴſ 

ERPŵƺƃ�ƾƯ�ƭŚŬƳř����

Feasibility 
(Finance& 
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�ƾƿŚƸƴţ�ƶŝ�ŵƺų�ƾƗŚưŤūř�ƲǀƯŚţ�ƱŚƯŻŚſ�Ƃƃƺě�ŢŰţ�ƾƳŚƯŹŵ�żĩřźƯ
ŶƴƃŚŝ� ƵŶƳźǀĭ� Ʈǀưƈţ� ƖƯŚū� ƽŚƸưŤƀǀſ� ƶƴǀƯŻ� Źŵ� ŶƴƳřƺţ� ƾưƳ��

Ţſř� ƾƗŚưŤūř� ƲǀƯŚţ� ƱŚƯŻŚſ� ƵŶƸƗ� ƶŝ� ƾƿŚƸƳ� Ʈǀưƈţ��ƶŝ� ƶūƺţ� Śŝ
�ƶƯŚƴƄſźě�ĨǀƴĪţ� Żř� ƶƬůźƯ� Ʋƿř� ƭŚŬƳř� Źŵ� ŹƺĩŸƯ� šŚƏŚŞţŹř� ŵƺūƹ

ř�ŵŹƺƯŹŵ�ƾƟŚĩ�ŢųŚƴƃ�ƶĩŚŬƳō�Żř�Ŷƃ�ƵŵŚƠŤſERP�ƲǀƯŚţ�ƱŚƯŻŚſŹŵ
�ƶŝ�źǀĮƳŚƯŻ�ƶŞůŚƈƯ�źǀƔƳ�źĮƿŵ�ƾƤǀƤŰţ�ŵŹřƺƯ��ŵŹřŶƳ�ŵƺūƹ�ƾƗŚưŤūř

ŶǀſŹ�ƾƯ�źƔƳ� ��ƪǀưĪţ�ƽřźŝ�ƶĩ�ƽŹŚƯō�ƶƘƯŚū�ƵŶƴƷŵ�ƪǀĪƄţ�ŵřźƟř
ŶƳŵƺŝ�ƪƿŷ�ƽŚƸƷƹźĭ�Żř�ŶƳŶƃ�śŚŴŤƳř�ƶƯŚƴƄſźě���

æ� ƯŻŚſ� ƱŚƯŹŵ� ŢƳƹŚƘƯ� ƱŚſŚƴƃŹŚĩƹŶƃŹř� ƱřźƿŶƯ�ƲǀƯŚţ� ƱŚ
ƾƗŚưŤūř 

ç� �ŚƸưŤƀǀſ�ƽźŞƷřŹźŤƟŵ�ƱŚſŚƴƃŹŚĩ 

è� ƾƴǀƃŚƯ�šŚƯŶų�Ţĩźƃ�ƱŚſŚƴƃŹŚĩ 

é� �ƾƴǀƃŚƯ�šŚƯŶų�Ţĩźƃ�ƾƳŚƯŹŵ�ƽŚƷ�ƮŤƀǀſ�Ƶĥƹźě�źƿŶƯ
ƲǀƯŚţ 

Ŷƴĩ�ƾƯ�ƾſŹźŝ�řŹ�ƾţƹŚƠŤƯ�ƪƯřƺƗ�ƵŶƃ�ƮǀƔƴţ�ƶƯŚƴƄſźě���ƪƯřƺƗ�Ʋƿř
ƾƯƺưƗ� ƹ� ƾƳŚƯŹŵ� żĩřźƯ� ƅŚų� ƶŤſŵƹŵ� ƶŝ���ƽŹŚŬţ� ƪƯřƺƗ

řźĭ�ƽźŤƄƯ��ƾĪƿĥƺƫƺƴĪţƾƳŚƀƳř�ƹ�ƾƿřźūř��ƾƿ��ŵƺƃ�ƾƯ�ƮǀƀƤţ���ƶĩ
ƶŤſŵ� ƢŝŚƐƯ� Źŵ� ƵŶƃ� ƭŚŬƳř� ƽŶƴŝêŶƳźǀĭ� ƾƯ� Źřźƣ� Ƶƹźĭ:�ƪƯřƺƗ

��ƾŤƿźƿŶƯ� ƹ�ƾƿřźūř� �ƾĪƿĥƺƫƺƴĪţ� �ƽŹŚŬţ� �ƾƳŚƯŹŵ� żĩřźƯ� ƶŝ�ƎŞţźƯ
ƾƳŚƀƳř��

��
ë�ç��ƾƳŚǀƯ�ŮƐſ��

ŻŚƟè��ƾŬƴſ�ƱŚĪƯř 

šŚƗǈƏř�ƪǀƬŰţ�ƹ�ƶƿżŬţ��
ƬŰţ�ƽřźŝ�ƶĩ�Ţſř�ƮƸƯ�ƶƬůźƯ�ƶſ�ƪƯŚƃ�ƂŴŝ�Ʋƿř�ƾƿŚƸƳ�żǀƫŚƳōƹ�ƪǀ

ŵƺƃ�ƾƏ�Ţſř� ƭŻǇ�ƱŚŰƿŹƺŝř�ĨǀƴǀƬĩ�ƽŵ�ŢǀƘƋƹ� ��Ɩưū�ŢƀŴƳ
ŶƃŚŝ�ƾƯ�ŵƺūƺƯ�ŢǀƘƋƹ�Żř�šŚƗǈƏř�ƽŹƹō���ƂŴŝ�Ʋƿř�ƪǀưĪţ�ƽřźŝ

�řŹ� ƮŤƀǀſ�ƽŚƸƿŶƴƯŻŚǀƳ� ƶǀƬĩ� ƶĩ� ŵƺƃ�ƾƯ� ƵŵŚƠŤſř�ƾŤƀǀƫ�Ĩģ� Żř
�ŢŰţ� řŹ� ŹŚĩ�ƶŝ�ƍƺŝźƯ�ƾƴƟ�ƽŚƷ�ƶŞƴūƹ� ŚƷ�ƶŤĪƳ�ƾƯŚưţƹ� Ƶŵƺŝ� řŹřŵ

Ţſř�Ƶŵřŵ�Ƃƃƺě����
��

�ŻŚƟé��ƽżƿŹ�ƶƯŚƳźŝ�ƹ�ƪǀƬŰţ��
�źƷ� ƱŻƹ� ƱŚǀƯ� ƪƋŚƠţ� ŹřŶƤƯ� ƶŞſŚŰƯ� ƶƬůźƯ�Ʋƿř�ŢǀƫŚƘƟ� ƲƿźŤưƸƯ
�ƶƴǀƸŝ�ŢǀƘƋƹ� Śŝ�ƽŹŚū�ŢǀƘƋƹ�Źŵ�Ţƀǀƫ�Ĩģ�ƽŚƷ�ƮŤƿō� Żř�ƭřŶĩ

ŶƃŚŝ� ƾƯ� ��Śŝ� ŵƺūƺƯ� ŢǀƘƋƹ� ƶƬƇŚƟ� ƱřżǀƯ� ƵŶƴƷŵ� ƱŚƄƳ� ŵŶƗ� Ʋƿř
Ţſř�śƺƬƐƯ�Ǝƿřźƃ����

��
�ŻŚƟê���ƵŶƴƴĩ�ƲǀƯŚţ�śŚŴŤƳř��

Ƭĩ�ƽŵ�ƶƬůźƯ�Ʋƿř�Źŵ�ŢƿřŶƷ�ŢƸū�řŹ�ƽř�ƶŤǀưĩŶƿŚŝ�ƱŚŰƿŹƺŝř�Ĩǀƴǀ
�Ƶĥƹźě�ƾƬƇř�źǀƀƯERPŶƷŵ�ƪǀĪƄţ���Żř�ƾƷŚĭō�źŝ�ƵƹǈƗ�ƶŤǀưĩ�Ʋƿř

�ƂƳřŵ�� ŵƺūƺƯ� šŚƳŚĪƯř� �ƾƳŚƯŹŵ� żĩźƯ� źŝ� ƮĩŚů�ĬƴƷźƟ� �ŹŚĩ� ŶƳƹŹ

�ƱŚǀŝ�ƽřźŝ� żǀƳ�ŜſŚƴƯ�ƾƴƟ�šŚƗǈƏř� �ƱŚƿźŤƄƯ�šřŹŚƔŤƳř� ƹ�ƱřźŝŹŚĩ
Ƶĥƹźě�ƶƿŵŚƸƴƄǀě�Ĩƿ�ƶǀƸţ�ƹ�ŵƺų�ƽŚƸƿŶƴƯŻŚǀƳŶƃŚŝ�ƶŤƃřŵ�ŶƿŚŝ�řŹ����Żř

�Ĩƿ�ƶǀƸţ�ƶŤǀưĩ�Ʋƿř�ƞƿŚƓƹ�ƲƿźŤưƸƯRFP�ƽŵ�ƾƘƣřƹ�ŻŚǀƳ�ŽŚſř�źŝ�
Ţſř�ĨǀƴǀƬĩ����

��
ŻŚƟë���ƽŻŚſ�źŤƀŝ��

�ƱƺƴĩŚţ�ƱŚŰƿŹƺŝř�ƾƈƈŴţ�ĨǀƴǀƬĩ�ƽŵ�Źŵ�ƪƛŚƃ�ƪƴſźě�ƶĩ�ŚŬƳō�Żř
�ŢŰţ�ƽŚƷ�ƮŤƀǀſ�Żř�ƎƤƟDOS�ƮŤƀǀſ�ƾƿřŹŚĩ�ŶƳř�ƵŵƺưƳ�ƵŵŚƠŤſř�

ū�ƽŚƷ�ŢǀƬŝŚƣ� ƹ�šŚƳŚĪƯř� Śŝ� ŶƿŶū�ŜƫŚū� ŚƸƳō�ƽřźŝ�Ʃƹř� źƔƳ� ŹŵŶƿŶ
Ţſř�Ţſř�ŽƺƳŚƯŚƳ�ǈƯŚĩŚƸƳō�ƽřźŝ�ƎǀŰƯ�ƲƿřŹŵ�ƱŵźĩŹŚĩŚƯř� ��ƶŝźŬţ

�ƮŤƀǀſ� ƶŝŚƄƯ� ƾưŤƀǀſŻřŶƴƬƿŚƯ� ŜƬƛř� ƱřźŝŹŚĩ� Ţſř� Ƶŵřŵ� ƱŚƄƳ
ŶƴƿŚưƳ� ƵŵŚƠŤſř� ŵƺų� ƾưƿŶƣ�� šřźǀǀƜţ� ƶƴƯřŵ� ƶģźƷ��ƽźƷŚƓ� ŵŚƘŝř

� ƹ�ƽĥƺƫƺƴĪţ� ��ƽŶƴƿōźƟ�� ����ŹŚĩ�ƾƳřƺţŚƳ� Żř�Žźţ�ŶƃŚŝ�źŤƄǀŝ��Ʊō� Śŝ�
�ŶƳřƺţ�ƾƯ�ƾƳřƹŹ�ƾĭŵŚƯō�ƭŶƗ�ƹ�ŽźŤſř�ŵƺūƹ���ƾƟŚĩ�ƂƳřŵ�ƲŤƃřŶƳ

ŵŹƹō�ŵƺūƹ�ƶŝ�řŹ�ŶƿŶū�ƮŤƀǀſ�Śŝ�ŹŚĩ�źŝřźŝ�Źŵ�ŢƯƹŚƤƯ���
��

�ŻŚƟì��ƽŻŚſ�ƵŵŚǀě��
�ƆǀŴƄţ�ŜſŚƴƯ�ƾƬƘƟ�Ǝƿřźƃ� Śŝ�ƱŚŰƿŹƺŝř�ĨǀƴǀƬĩ�ƽŵ�ƽřźŝ�ƶĤƳō

Ţſř�šƺƬƿŚě�ŹŚĪƷřŹ�ŵƺƃ�ƾƯ�Ƶŵřŵ���ŵƹŹƹ�ŹŚĩ�ƶĩ�ƾƿŚƸƄŴŝ�Ţſř�źŤƸŝ
ƗǈƏřŶƳƺƃ� ƽŻŚſ� ƵŵŚǀě� řŶŤŝř� Źŵ� ŶƴƷŵ� ƾƯ� ƭŚŬƳř� řŹ� šŚ���żĩźƯ� Źŵ

ƄŴŝ�Ʋƿř�ƾƳŚƯŹŵŵƺƃ�ƾƯ�ƾƷŵ�ŢŝƺƳ�ƹ�ƁźƿŸě�ƪƯŚƃ�ŚƸ����
��

ŻŚƟí��ƽŻŚſ�ƵŵŚǀě�Żř�žě��
�ƽŚƷ� ƮŤƀǀſ�ŜƬƛř� ŹŵIT�šŚƳŚĪƯř�ŢƟŚƿŹŵ�ƾƴƘƯ� ƶŝ�ƽŻŚſ� ƵŵŚǀě� �

ŢƀǀƳ�ƪƯŚĩ�ŹƺƏ�ƶŝ�ƮŤƀǀſ��šŚƯŶų�Ʋƿř�Żř�ƾƄŴŝ�Ţſř�ƲĪưƯ�ƶĪƬŝ
�ƵŵŚǀě�Żř�žě�ŻŚƟ�ƶŝŵŵźĭ�ƩƺĩƺƯ�ƽŻŚſ��ƾƳŚƯŹŵ�żĩźƯ�ƶƬůźƯ�Ʋƿř�Źŵ

�Źŵ� řŹ�ƮŤƀǀſ�ƽŚƸƄŴŝ�źƿŚſ�ƵŶƃ�ƭŚŬƳř�ƽżƿŹ�ƶƯŚƳźŝ� Śŝ�ƢŝŚƐƯ�ŶƿŚŝ
�ƾƿŚƸƳ�ƪǀưĪţ�Ţưſ�ƶŝ� řŹ�ƮŤƀǀſ�ƹ�ƵŵƺưƳ�ƾţŚǀƬưƗ�ŵƺų�ƽŚƷŶůřƹ

ŵźŝ�Ƃǀě���
��

è��ƽźǀĭ�ƶŬǀŤƳ��
�ŢǀưƷř�ƱřżǀƯERPƾƳŚƯŹŵżĩřźƯ�Źŵ��

Ʒ�ƶĩ�Ţſř�ŹƺŰƯ�ƱŚƀƳř�ƽŚƸƄŴŝ�ƶƬưū�Żř�ƱŚƯŹŵ�ƵŻƺů�ƶƯŚƳźŝ�ƶƳƺĭź
�ƱŚƀƳř� ŹŚŤƟŹ� ƾĭŶǀĤǀě� Żř� źŧŚŤƯ� Ʊō� Źŵ� ƵŶƴƿō� ƾƴǀŝ�Ƃǀě� Śƿ� ƽżƿŹ

Ţſř� �ƾƯ�ƽŵƹŶů� Śţ�ƾĭŶǀĤǀě�Ʋƿř�ƂŴŝ�ƾţŚŞŧ�ƾŝ� ŚƄƴƯźſ� ŶƳřƺţ
ŵƺƃ� ŚƷŶƴƿōźƟ� Żř�ƽř� ƵŶưƗ� ��šŚƗǈƏř�ƽŶǀƫƺţ�ƖƿŚƴƇ� Źŵ�ƶĩ� ŚŬƳō� Żř

�Ŷƿźų��ƽźŤƄƯ�ƶŝ�ƪƿƺŰţ��ƁŹŚƠſ�ŵřŶƘţ�ƹ�ƱŚƯŻ��ƁŹŚŞƳř��Ŷǀƫƺţ�Ǝų
ƴƗ�ƶŝ�ƁƹźƟƹƮŤƀǀſ�ƽŚƸƿŵƹŹƹ�ƱřƺERP�ƽżƿŹ�ƶƯŚƳźŝ�ƱŚĪƯř��Ţſř�

�źŤƸŝ�Ǝƿřźƃ�ƾƴǀŝ�Ƃǀě�ƽřźŝ�ŚƸƳō�Żř�Ʊřƺţ�ƾƯ�ƾŤůřŹ�ƶŝ�ƹ�ƵŶƃ�ƮƷřźƟ
ŵƺưƳ�ƵŵŚƠŤſř�ƵŶƴƿōŹŵ���ƅŚų�ƵŶƴƿŚưƳ�ƱřƺƴƗ�ƶŝ�ƾƳŚƯŹŵ�żĩřźƯ�Źŵ�ŚƯř

ƶƯŚƳźŝ�Ʋƿř�ƱŚĪƯř�ƱřŹŚưǀŝ�źǀƜŤƯ�ŹŚŤƟŹ�šŚƯŶų�ƵŻƺů�źţŵƹŶŰƯ�řŹ�ƽżƿŹ
ŵŻŚſ�ƾƯ��ƪĪƃæçƷŵ�ƱŚƄƳ��šƹŚƠţ� ƵŶƴERP�Śŝ� ƶƀƿŚƤƯ� Źŵ�Ŷǀƫƺţ�

Ţſř�ƱŚƯŹŵ���
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ƵŵŚǀě�ƵřŹ�ƶƄƤƳƵŵŚǀě�ƵřŹ�ƶƄƤƳƶƯŚƳźŝ�ƽŻŚſƶƯŚƳźŝ�ƽŻŚſƱŚƯŻŚſ�ƖŝŚƴƯ�ƽżƿŹƱŚƯŻŚſ�ƖŝŚƴƯ�ƽżƿŹ��EERRPP����żĩřźƯ�ŹŵżĩřźƯ�Źŵ����������������������������������ƽźŞĩř�ŚƋŹŶưŰƯ��ƾƳřźĪƴƫ�ƾưţŚů�ŽƹŵźƟ űŹŚţźƠƘū�ŶưŰƯ�ƹ  ����������������çæè��

  

�ƹ�ƖƿŚƴƇ�ƾſŶƴƸƯ�ƾƬƬưƫř�Ʋǀŝ�ƶƿźƄƳ�ƹ�ƖƿŚƴƇ�ƾſŶƴƸƯ�ƾƬƬưƫř�Ʋǀŝ�ƶƿźƄƳ���Ŷǀƫƺţ�ŢƿźƿŶƯ���Ŷǀƫƺţ�ŢƿźƿŶƯƱŚººŤƀŝŚţƱŚººŤƀŝŚţ��æèîåæèîå���ŶƬū��ŶƬū�çççç���ƵŹŚưƃ��ƵŹŚưƃ�çç 

��
��

��
��
��
��
��

�ƶǀƫƹř�ŵřƺƯ�Ŷƿźų�Ʊō�ŽŚſřźŝ�ƹ�ƵŶƃ�ŢƟŚƿŹŵ�ƽźŤƄƯ�ƁŹŚƠſ�Ŷǀƫƺţ�Źŵ
ƾƯ�šŹƺƇŵźǀĭ���ŵƺūƺƯ�ƖŝŚƴƯ�ƶŝ�ƶūƺţ�Śŝ�ƩƺƈŰƯ�Ŷǀƫƺţ�ƽřźŝ�žĜſ

ƶƯŚƳźŝƾƯ�ƭŚŬƳř�ƽżƿŹ�ƶƘūřźƯ�Źŵ�ŹŚưǀŝ�ŹŚŤƟŹ�ƾƳŚƯŹŵ�żĩřźƯ�Źŵ�ŚƯř�ŵƺƃ
� ƱŚŤſŹŚưǀŝ� ƶŝ�ƳŚƯŹŵƵŚĮ� �Ţſř� ƾƣŚƠţř� ǈƯŚĩ��ƽżƿŹ� ƶƯŚƳźŝ� ƪŝŚƣ� ƶĤƳō

�ƽŚƷ�ƖƿŻƺţ�ƲǀĮƳŚǀƯ�Ʊŵźĩ�řŶǀě�ƹ�ƶŤƃŸĭ�ŹŚƯō�ƶŝ�ŵŚƴŤſř�Śŝ�ŚƸƴţ�Ţſř
�ƶŝ� ƶĩ�Ţſř�ƾƫŚĪƃř�ƲǀŤƀŴƳ�Ʋƿř�Ţſř�ƎŞţźƯERP��ƽŚƸƐǀŰƯ� Źŵ

ƾƯ� ŵŹřƹ� ƾƳŚƯŹŵŵƺƃ� ��ƶŝ� ƶƘūřźƯ� ƪƿǇŵ� ƹ� ƱřŹŚưǀŝ� źǀƜŤƯ� ŢǀƷŚƯ
�ƽźƿŸě�ƝŚƐƘƳř�ƽŵƹŶů�Śţ�ƱŚŤſŹŚưǀŝERP�řŹŢſř�Ƶŵźŝ�Ʃřƺſ�źƿŻ���

� ŚƯřERP��ƾĮģŹŚĜĪƿ� źǀƔƳ� ƽźĮƿŵ� ƽŚƸǀƿŚƳřƺţ� �ƶƫŚƀƯ� Ʋƿř� ŹŚƴĩ� Źŵ
�ƹ� ŹŚưǀŝ� ƾŤůřŹ� ŜūƺƯ� ƶĩ� ŵŹřŵ� řŹ� ƱřŹŚưǀŝ� Śŝ� ƎŞţźƯ� ƽŚƸŤǀƫŚƘƟ
�źŤƸŝ� ŢƿźƿŶƯ� ƲǀƴĤưƷ� ƹ� Ɔǀųźţ� ƹ� ƽźŤƀŝ� ŶƴƿōźƟ� Źŵ� ƱŚƷřźưƷ
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