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Abstract: Strategic planning is a systematic method focuses on inter connections of 
preferred action by using technical indicator including weaknesses and strengths 
(abilities and resources), opportunities and threats in analytical process. In addition it 
is a systematic method for decision making. These differences happened comparing 
with other planning method because of its intelligent integrated analysis and the 
specification of main participant goals for decision-making and actions. The method  
take palace specially in the implementation of urban and regional plans. This article is 
to specify how to use strategic planning process in tourism planning. In this way, first 
of all theoretical foundation of strategic planning in regional level is discussed. Then 
the product sector of tourism activity in case study of Neyshabour county, as a region, 
will be studied. The presentations of optimized strategies for regional development of 
Neyshabour county whit emphasis of on tourism product sector are the main result of 
this research.  
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1. Strategic Planning  
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2. Input Stage   

3. Matching Stage    

4. Strengths – Weakness- Opportunities- Threats, (SWOT) Matrix   

5. Strategic Position and Action Evaluation, (SPACE) Matrix   
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1. Decision Stage   
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2. External Factor Evaluation, (EFE) Matrix   

 يابيس ارزيماتر
  يعوامل داخل

(IFE) 
 

  يابيس ارزيماتر

 يعوامل خارج
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ها        دها، فرصتيس تهديماتر

نقاط قوت و نقاط ضعف          
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