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Developing strategy in corporate level and specifying road map of
main strategies are satisfied in master strategy frameworks. All of
these frameworks include two groups of factors to evaluate both of
internal strength and external (industry) interest of organizations.
Corporate Lifecycle Approach which is used in this research to
evaluate internal strength of organizations presents a systematic
view in order to identify position of each organization in its lifecycle
and then suggests major solutions to achieve prime stage. On the
other hand, Industry Lifecycle which is applied for evaluating
external interest identifies position of industry in its lifecycle.This
article aims to develop a new framework (LCMS) for formulating
master strategy using a two-dimensional matrix including Corporate
Lifecycle and Industry Lifecycle stages. Proposed LCMS Framework
has been validated using Expert Survey and Delphi Technique. The
research methodology highlights advantages of considering
lifecycles in LCMS alternatives and factors of internal strength and
external interest.The first part of this article includes literature
review of frameworks for developing master strategy. The research
methodology which LCMS framework is proposed based on it, is
described in the second part. Finally, research conclusion and
validation of LCMS framework is mentioned..
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