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The knowledge experienced in practice, however it basically
corresponds to an area of a science in theory, is referred to as know-
how. Indeed, know-how is provided by the people skills inferred from
the facts of the real cases. Know-how as an action-based knowledge
embraces a set of valuable technical information experienced
practically by the people worked in the process of product design or
manufacturing lines during the time. Hence, the know-how is
basically referred to the arena of the tacit knowledge and then
explicating the knowledge to the explicit type along with sharing the
knowledge is referred to a critical target for pioneer organizations.
Codifying the tacit knowledge in a production organization allows the
management to replace the individual know-how asset with the
organizational know-how asset. Then codifying know-how leading to
share the knowledge is known as one of the most important target for
the organizations focused on knowledge management. Although
several models proposed in literature to manage the knowledge, one
is not addressed to mange the know-how experienced by the
operational levels of a company. In this paper after a comprehensive
literature review focusing on the key factors of success of knowledge
management, a practical model is proposed which can effectively help
the operational levels of the organization to separate and codify the
types of the know-how. Modularity approached in this model allows
one managing the explicit knowledge effectively. The quality chain as
the core of the model leads the management to share the knowledge
using pulling approach. To help the proposed model validation, the
capabilities of the proposed model are analyzed for three practical
cases.
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3 Action-based
* Leaky knowledge
5 Plan
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! Maximize
2 Job on training (JOT)
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% Rules

* Knowledge discovery in database (KDD)
® Data mining

® Co- location

7 Job rotation

8 Cross functional team (OJT)

° Main jig

10 Sequencing
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! Spiral of knowledge creation
2 Communities-of-practice
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! Result oriented
2 Total Quality Management
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% Internal customer

® External customer
" Quality chain

8 Prototype design

° Product know how
0 variation
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! Process approach

2 satisfaction process
® Functional approach
* Process owner
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® Pulling system
" Face lift

3l oo olo [YA] l5en 3 " 2581 " wules les abgs e
5 oy la ange aBb i Gpdy e lie 4z S
Ol 5 eslinl loy sk yo Jsame 65,5 lo anje
Al (8 il 656 5l Al e ol ol e il
@ 358 glo anje B ooS axie 5 (>hb Wb 5 Ol
‘52.:.1.40 03 ‘5>‘)Ja Jya?(.o sd\.l.>)4 U"‘ 39 Ay u.i.o.n JSLA.>
SIS T L loles 5 ool (oo sy Coll el 28 Lails
Jyamme b 098 oo 1ol camel oo 0y 28 Liils 5T a5« b
Aled adgi (g pdy yass JBlax L,

oo S sl S 5 lalyd 8 sads Jpame S — ¢
Sz ys (glojle Knyd aile ol adlie 0gd adgy Wiy
g o Covgamme gleil g oo poe aduds (g jlo Ll byl gades
5 s wnlp oS USS 5o plesle Gsn s sy Sy
e P bl o s Jeame adg 4 oS Sl
@l G &S (8 Al Sl i ol )3T (oo 53U g
r..\;{l).é ool ] wles o Lyl v;«.a.S sl anse o
O o b oy anld o od s 5l e (b el
S e ol el

9 Yl 5o oad Gy pad (8 G A S de bas Shg, sl
o Bl 5 coolprig 6551 0 olads IS5 ) i o 20)
6 Tany Sl oS il ol ou ool oles o Sl
Sl (o3l ST g HISaT ails (65le aiue Sy oy ael>
Wlgs oo a5 el Glojlos lops @ ol o 5 (sl 3
3 el (8 Gl peai by 8 sl Jlal TR JERN
2 oph S IS ) Gasly 4 il gl liies
G Sl 45 (kS 6,025 | ol aen sl (555!
Wil e HFALS el g )l 5 L5 ol ie AL IS
(Pl (8 M 4 e Dla s ol Al e e Koo O )ln
pdyee el Sl S slis ool by Sal wnlE e s
Jolo o5 5 Sl ol il JolS5 ol 51 oS (g5l
3 daste Ssly @S b oS5 5l Jols by ms el oud
st 035 0l ¢ Sludl slalla> el s g lewlga LS 0lS
Sl 0ads Laglgnr oS ok o sl sl was zals &
S bagss & 4 s Dol I ol Sloy jslatien
Slaws j).o iS50 od.i.ﬂ) Comm H9990 J)D- A.Ja.ﬁuly

! Production know how
2 Cost of quality

® Process know how

* Package

® Gage
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