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Keywords ABSTRACT

Project Risk Management This paper presents an implemented Decision Support System (DSS) for
(PRM), project risk management in the Sarkhun & Gheshm gas refinery. So, the
Decision Support System system was implemented to improve performance, planning, control and
(DsS), monitoring the project risks and to deal with the refinery projects

Sarkhun & Gheshm gas

refinery uncertainty environment. The DSS includes a project risk management

model that is the customized version of risk management process of the
Project Management Body of Knowledge (PMBOK) standard. Besides,
the DSS contains several Data-Bases (DB) such as experts DB, Risk DB,
etc. The authors believe that implementing and operating the system
would be beneficial for the refinery project managers and analysts; as
the refinery projects are facing a growing complexity with higher
uncertainties and tighter constraints.
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