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The determination of directional strategies for the regulatory
client of laboratories is very important issue. In this paper, data
envelopment analysis (DEA) used for this purpose. In proposed
approach at first, the efficiencies of laboratories calculated using
DEA. Then by the laboratories efficiencies analysis, directional
strategies for the regulatory client of laboratories determined.
This approach used for the efficiencies evaluation of the Tehran
food testing laboratories and the determination of directional
strategy for the general office of Tehran standard. The results
show the unused capacity of laboratories and medium and low
level of laboratories efficiencies. In this situation, the growth
strategy must replaces by stability or retrenchment strategies and
the supportive policies shold be used. The proposed method is a
useful means for laboratories managers to increase their
laboratories efficiencies and the determination of directional
strategies for the regulatory client.
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