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Keywords ABSTRACT

Real options, Fast-growing tendency of the modern societies to exploit
,Inf(’“:la“otn technology information have caused big changes in the number of Information
Ris isnr;ir;éement Technology (IT) projects in the organizational and national levels.
Enterprise reSOUrce planning Due_ to the ever-increasing rate o_f technologicql innovations, IT
(ERP) projects (especially software projects) are facing a number of

challenges and risks. To reduce the risk, decision-makers should
be allowed to be able to change decisions related to investing,
whenever new information is available about costs, prices and
other market-related issues. This subject is the main definition of
flexibility on investment funds and allows institutions to apply real
option valuing in IT investment.

In this research, we dealt with valuing the investment on
Enterprise Resources Planning project (ERP) in a financial
software development firm based on the real options method. The
finding indicated that about two billion Rials increase in value
results using the real options method, which considers flexibility
investment decisions. Finally, a strategic map is proposed for the
project during one year of its development.
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