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For this purpose, the financial and non-financial data of drug
distribution companies were investigated and the risks threatening the
companies were identified and evaluated using literature review, expert
opinion and the FMEA technique. Two models were developed using
available variables from the qualitative (Likert scale) risk management
questionnaire. The first model takes manpower as input and sale and
market share as output. In the second model, the manpower and risk
management were fed as inputs into the Data Envelopment Analysis
method. The two models were used to calculate the efficiency score of
drug distribution companies. According to the results, some companies
were on the efficiency boundary and some others were inefficient. For
inefficient units, virtual efficient unit was formed and indicated that
whenever the risk management variable was respected by these units,
their efficiency was grown and taking this variable into consideration
increases the number of efficient units.
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