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This research contribution aims to use integrated approaches of
Balanced Scorecard (BSC), Data Envelopment Analysis (DEA) and
Analytic Hierarchy Process (AHP). The study evaluates the
efficiency of foreign currency branches of Bank Keshavarzi of Iran
during the fiscal year 2010-11 (March 21, 2010 to March 20, 2011).
For this purpose, five measures in four perspectives of the BSC
framework were chosen with the help and assistance of bank experts
in foreign currency services and according to the measures which
are used to evaluate the efficiency in the banking industry. These five
measures are: the number of personnel, personnel training hours,
the amount of operating profit, the number of foreign currency
accounts, and the average number of important foreign currency
services which are provided to the customers per day. Then by using
DEA, the efficiency of targeted branches was evaluated. The result
shows that 57.14% of the branches are efficient and the rest are
considered inefficient. These branches were analyzed and the
reasons for inefficiency were explained. A few suggestions to
improve their efficiency have been presented. Finally, with the use of
hybrid model AHP/DEA, all of the foreign currency branches of
Bank Keshavarzi of Iran were full ranked.
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